Minutes
July 15, 2025
JWN Executive Board

Presiding:	T. Coopman					Expected absences: none

Guests: none

1. 6:30 - Meeting called to order.

2. 6:30 - 6:35: Introduction of board members.

3. 6:35 - 6:40: Introduction, comments, and announcements from non-board members. Presiding officer will ask non-board members to indicate if they want to speak. Comments are limited to 3 minutes per speaker, reducible to no less than 2 minutes by the presiding officer, if there are more than 3 speakers.

4. 6:40 - 6:45: Agenda adjustments from board members (5 minutes):
* Additional items: Please e-mail to Chair ahead of meeting, if possible.
* Agenda schedule adjustments.

5. 6:45 - 7:00 Brief reports from Chair, Treasurer, Secretary, and NLC Rep.
· Chair: Finalized LCHM MOU/announce move in July eNews; eNews up to 902 Subscribers!
· Treasurer: Report (Sue)
· Secretary: N/A
· NLC Rep: Report (Sandra)

6. 7:00 - 7:20 Brief committee reports:
· Neighborhood Matching Grant: 
· Outreach: Solicitation for Fall newsletter underwriting (July eNews?).
· Events: n/a
· Committees/Boards: Nonprofit Advisory Board Potential Lead (Ted); Disaster Prep (Sandra); HDTF (Stephanie).
· Friends of parks affiliates:
· Friends of Monroe Park:
· Summer Neighborhood Concert Series: recruit neighborhood bands and get parks to provide a fee waiver. Include kids’ activities.
· Formalize Monroe Park Sunday kids’ activities
· Portable Toilet Trial at Monroe Park?

7. 7:20 – 7:25: Picnic Review

8.  7:25 – 7:45: Move annual picnic permanently to Monroe Park
· Shade
· Flush Toilets – no rental expense of portable toilet at CMP
· Larger venue: able to have discussions at booths and music
· Monroe Park always has larger turnout
· Reduces confusion and having to change set-up and process every year.
· Other Issues
· Do we need tables and chairs? (ADA tables)
· Keep dessert potluck? (food truck?)
· Effort to recruit businesses
· Better process for discount picnic takeout (Scribbles?)
· Make another ask for power access at stage.
· Navigation signs/maps
· Greeters
· Signs for ordering food


9. 7:45: Adjourn

